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United States Department of the Interior
OFFICE OF TT.IE SECRETARY

Wa.shington, D .C, 20240

ii,lAfi 3 1 ?000

MEMORÁNDUM

To: Commissioner, Buroau of Reclamation
Director, U.S. Geological Suwey
S ecretary's Designee, Adaptivc Managoment'Work Groupv-'¡+-¿iÇn,t_--From; Mark schaefer, Acting Assisrant secíetáffor v/ater and Science

Subject: Institutional Home for tbe Grand Canyon Monitoring and Research Cenrer

consistenr with the Grand, canyon Protection Act of 1992 anri the ,,eperarion of Gien canyon
Þam, Fi-nal Environmental Impact Statement" (CCDEIS) of 1995, the Grand Canyon Monitoring
and Research Ceuter (GCMRC) was establishcd by directive of the Deputy Assisrant Secrerary
tbr Water and Science on November I1, l995 as one element ofthe GËn 

-Crnyon 
Dam Adaptive

Management Program- The 1995 directive established, GCIøRC for an intcrim period, hot tõ
exceed tivc i'oars' ua,ler'Jre guidaäce a'-.d ol'eæight of the Ðcpu,-v- Assistaüt Secr.etary fì:r'frbtcr
a¡rd Science, the Director of the U.S. Geological Suwey fl-ISGS), or his desiguee, and the
Commissioner of the Bureilt of Reclamation, or his designee, In 1996, a Re'cord of Þecision was
issu_ed implementing the recom¡nendations contained in the GCDEIS aud a directive was issued by
the Depury Assistarrt Secretary for Water and Science on Augusr 3, 1998 exte,nding the
afiangernef¡ts contained in the executive memo of 1995 up until this point in tjme.

Since thc establish¡nent of GCMRC in 1995, discussions have been underway regarding the
appropriate institutional home for GCMRC. The recomffiendation contained in the GCDEIS
(p- 36) is, ".'- that the Secretary establish a research cerrtcr TGCMRC] within the U.S. Geological
Survey GJSGS) and/or Natíonai Biological Sorvice with a small permanenr staff in Flagstaff,
Arizor¡a-" Irl its 1999 report, the National Research Councit Cp, fZl articglated the following
criteria for consideration in selecting a permanent institutional home for GCMRC:

"The Center Should be hor¡sed, ín a premier science organization committe<l to physical,
biologicai, and social science inquiry,

the instifutional home sbould enable the Centerto work effectively with all Grand Canyon
and Glen Canyon Da¡¡r management age,ncies,

the institutional home should enable the Center to communjcata scieotific program issues
a¡rd results directly with a managemetrt tearn at the Assistant Secretary level iu the
Department of the Inte¡iq¡, ilr¿
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the Center should be indepeudent from any single stakeholder managønent orgauization

within the Adaptive Management Work Group."

Having reviewed the issue of a permaneut institutíonal home for GCMRC with the DOI teani

cstablished to provide guidance and oversight to GCMRC, as well as with the members of the

Adaprive Management Work Group, I bave decided, consistett with the original recomnrendation

öorrtained in thc GCDEIS a¡rd. the criteria developed by the NRC, to placc the GCMRC within the

USGS.

br doing so, it is my intent that tbe following policies and protocots will guide thc operation of the

GClvfftC:

I. As authorized in the Grand Canyon Protection Act of lgg?.,funding for the operation of
GCMRC, including salary and related expenses fteneñts and travel) of the i¡cusrbeuts of
GClvß.C; space; equipment; aad monitoring and research activities shall be derived

. primarily Êour the sale of electric power aud energy from the Colorado River Storage

Project and shall be roimbursed by the Bureau of Reclamation. Funding from povver '

revenues shail be capped at tlre FY 2000 lcvei, iudexed for inflation in subsequent years

provided the results of the protocol evaluation panels curtcntiy tmderway do not result in

reçcmneni¿ricns for subsrantiai increases or decreases in tire prsgrãn. 'fhe protocoi
evaluation process wilt be completed by FY 2002.and any adjusfinents iu support from
power rsvenues should be finalieed at the same time.

2. The USGS will be responsible for seeking and providing additional appropriated. funds for
GCMRC activities, beyond thc FY 2000levet provided from powvr revenues, indexed for
inflation.

3. The GCMRC shall be led by a Senior USGS Science Actvisor'

4- Tþe GCNdRC will be co-located with thc USGS facility in Flagstaff, Arizona.

5. The GCMRC shall be composod of an appopriately sized staff of adminisfrative and

scientific personnel with relevant scientiñc and technical expertise. The staffshall be

conrposed of permanent, terrn, and temporary employees, as appr.opriate; program staff
shall be employees or contractors of the USGS- In addition, the GCMRC may use post-

doctoral appoiûfments and delailees to complete its staffing needs.

6. Monitoring and researçlr activities conducted by GCMRC will be implemented primarily
through a competitive request for proposals with Federal and state agencies, universities,
the pnvate sector and Native American tribes, Tlre successfirl proposals shall be selected

on the basis of advice provided by an indepørdent extemal scientific peer-review.
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7 . A DOI Managers Corn¡nittee composed of the Assistaut Secretary for'Water and Science
or his/ber designee, the Þirector of the U.S. Geological Survey or hislher riesignee, the
Commissioner of the Bu¡êau of Reclamation or his/fier designee and the Director of the

' National Park Service or his/her designee shall provide policy and progranÍIatic guidance

to the GCMRC Chief-

8. Tbe USGS will uot charge br¡¡eau-level assessments âgaiust the fimding provided by the

Bureau ofReclamation to support the GCMRC and its scierrtific activities.

9. USGS researchers who competc successfrilly for GCMRC funds will charge the standard
USGS assessment rate to covtr managemsnt, quality ass\rraûce and ad¡ninistr¿tive needs

for their projecl

10. The a¡¡¡rual budget for fuods provided through the Br¡reau of Reclamation for activities of
the GCMRC shall be proposcd by the GCMRC Chief with ihe concurrence of t\e Director
of the USGS ar¡d the Commissioner of the Bureau of ReclamatÍon, and after consultation
with tbe Adaptive Management V[ork Group,

I l. Consistent with the GCDEIS, CCMRC shall utilizu indepeudent external revicw panels to
ensure ihe technicai excellence of its rvcrk.

l?- GCMRC shall develop, in consultation with the AlvfV/G, a five-year sfiâtegic plan to
guide its operations. The strategic plar¡ shatl be stepped down into an annual work-plan to
gtide a¡u¡ual op urations-

lmplementation of this directive shall begin as soon as practicâI. The Managers Committee shall
review the policies and protocols contained i¡¡ this directive that govern the operations of the
GCI\4RC at least every five years.

cc: A¡ne Shields, Chief of Staff
David Hayes, D"puty Secretary
John Berry, Assistant Secretary for Policy, Managernønt, and Budget
Donald Barry, Assistant Secretary i'or Fish, Wildlife and Parks


