
December 11th 2023



What are we covering today?
1. BOR and GCMRC Roles in GCDAMP
2. Budget Process
3. Total Funding Expected for FY 25-27
4. Operating Procedure
5. Scheduling



BOR & GCMRC Roles



The TWP Process
•BAHG to work with BOR and GCMRC to develop TWP and 
annual Budget recommendations for TWG
•Why a 3 year budget?
•AMWG Approved Timeline
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Process Continued…
Criteria for Review and Revisions
•Scientific requirement or merit
•Administrative Needs
•New Initiatives



Funding Levels
• $11.36M Flat Funding/FY

• 80% GCMRC = $9,088,00
• 20% Reclamation = $2,272,000

• FY 25-27 actual amounts are not known.
• Presidents budget typically release in February.  



Operating Procedures
•BAHG Members work to achieve consensus
•Each member gets one vote



Scheduling
•BAHG Calls will be held on Microsoft Teams
•Frequency will depend on what needs to be accomplished (weekly, bi-weekly, 
etc)

•Will start with weekly calls
•Calls will be organized based on subject



2023 2024

Today

Oct Nov Dec 2024 Feb Mar Apr May Jun Jul Aug

10/19/23 - 1/15/24
GCMRC to prepare 
annual report

12/18/23 - 1/4/24People often on leave!

12/6/2023 - 3/17/2024GCMRC/Rec. to meet with tribes and Federal Family for input and prepare TWP Initial Draft

3/17/24 - 3/31/24DOI/Designee review/comment period

3/31/24 - 4/10/24TWG/BAHG/SA review/comment period

4/10/24 - 5/6/24GCMRC/Rec. to prepare TWP 2nd Draft

5/6/24 - 5/22/24SA review comment period

5/6/2024 - 5/28/2024BAHG reveiw comment period

5/22/24 - 6/5/24GCMRC/Rec. prepare TWP 3rd Draft

6/5/2024 - 6/12/2024TWG review comment period

6/12/24 - 8/7/24GCMRC/Rec. prepare Final Draft

8/7/24 - 8/21/24
AMWG review/comment period

TWG Meeting
11/7/23

BAHG Call 
12/11/2023

Annual Report due to TWG
1/15/2024

TWG/AR Meeting
1/23/24

BAHG Call
1/30/2024

BAHG Call
2/6/2024

AMWG Meeting
2/28/24

BAHG Call
2/20/24

BAHG Call
2/27/24

BAHG Call
3/5/24

TWP Initial Draft (collection of abstracts) 
due to DOI and Designee
3/17/24

TWP Initial Draft due to TWG (BAHG/SA 
too)
3/31/24

TWG Meeting
4/10/24

BAHG Call
4/16/2024

BAHG Call
4/23/2024

TWP 2nd Draft (full document) due to 
BAHG/SA/DOI/tribes
5/6/24

AMWG Webinar
5/15/24

BAHG Call  - SA presentation
5/22/24

BAHG Call 
5/28/2024

TWP 3rd Draft due to TWG
6/7/24

TWG Meeting
6/12/24

TWP Final Draft due to 
AMWG
8/7/24

AMWG 
Meeting
8/21/24
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