[9:06 AM] Unknown User
do the Science Advisors only review the GCMRC workplan or both Recl and GCMRCs workplan?   
[9:14 AM] Seth Shanahan (External)
TWG is July 9-10
[9:17 AM] Clifford Barrett (Guest)
I;m on the video part of the meetng but can not find a number to call in on  .. can you send me one  to cibarre@q.com     Or just put one on the chat. Thanks, Cliff Barrett
[9:19 AM] Hammen, Jeremy J
Cliff, unfortunately our IT is not able to get a phone number generated for this meeting. I am working with them to get that resolved. It has been a frustrating process. 
[9:21 AM] Leslie James
Cliff, I'll call you later - I'm on the call.  Leslie
[9:26 AM] Unknown User
I have to jump off.  Thanks for all the info! 
like 1
[9:28 AM] Shana Rapoport (External)
Colleen's suggestion sounds very helpful.
[9:30 AM] Leslie James
This info is very useful to me.  Appreciate Erik's compilation of all the data into visual displays
like 1
[9:34 AM] Billerbeck, Rob P
was my audio not coming through?
[9:34 AM] Billerbeck, Rob P
I'll just chat
[9:35 AM] Billerbeck, Rob P
My 2 cents was for A2 - that water quality could change a lot during this triennial - its changed a lot in the last 2 years and we are there are many potential changes and effects.
[9:38 AM] Unknown User
I think this info is great for starting discussions. For each project, I would like GCMRC to identify items that could be eliminated  (we have enough data, the data, hasn't proved useful for mgmt decisions, etc.) to free up budget for new items. It would also be useful for them to look at how trips/data collection could be paired to reduce costs and increase efficiencies with a FLAT budget.
[9:39 AM] Bill Persons (Guest)
A.2. collects 15 minute measurements at 6 sites. Could costs be reduced by reducing the number of sites sampled, and would this greatly impact the needed information?
[9:40 AM] Unknown User
Bill Persons (Guest)
A.2. collects 15 minute measurements at 6 sites. Could costs be reduced by reducing the number of sites sampled, and would this greatly impact the needed information?
Or reducing to hourly? 
[9:40 AM] Deemer, Bridget R
Reducing the time resolution from 15 minute to hourly won't save any money.
[9:40 AM] Deemer, Bridget R
And we really use the 15 minute data for GPP estimates
[9:42 AM] Bill Persons (Guest)
Thanks for the input Paul and Bridget
[9:49 AM] Billerbeck, Rob P
Agree with Craig - we need to get an overview.
[9:49 AM] Leslie James (Unverified)
maybe an initial screen could be to review the 1st question re nice v. need, and then start back into detail.
[9:50 AM] Schultz, Andrew A
Teams booting me off.  Joining off phone.
 like 1
[9:51 AM] Leslie James (Unverified)
prefer the colored pies
[9:52 AM] Michelle Garrison (Guest) (Unverified)
Maybe a stacked graph?
[9:56 AM] Billerbeck, Rob P
you have a done a good job Erik.  We just need to make sure we focus on the why for all these - why the info from the project important to the GCPA which is the key is the purpose of the AMP, why there might be a need for increases if they are being asked for. 
 like 1
[10:06 AM] Dibble, Kimberly L
Funding for FY25 only in G.8 is correct
[10:06 AM] Dibble, Kimberly L
You're welcome!
[10:12 AM] Billerbeck, Rob P
Agree with Craig - if there are a lot of not sures -then its a good flag - it means its important to researchers another chance to explain the value - why its being proposed and what we get out of it related to the GCPA. 
[10:16 AM] Ellsworth, Craig (External)
agree re seahg
[10:21 AM] Healy, Brian D
To clarify the work hasn't been conducted previously.  First 2 elements use existing data.
[10:27 AM] Leslie James (Unverified)
That's not a bad idea, Bill.  Now they can see some initial feedback.  
[10:28 AM] Billerbeck, Rob P
I do think Bill has a point - GCMRC internally understands a bit more about the projects than we do, it might be helpful if there is a little more prioritization by GCMRC itself.  $4M is a pretty big chunk for this group.  
[10:32 AM] Leslie James (Unverified)
appreciate Andrew's explanation re the initial cuts/effort.   ditto re Rob.
[10:37 AM] Billerbeck, Rob P
Good points from Colleen - Maybe we need to read as a group the the key statements for each project (the first paragraph from the budget plan for each) and ask GCMRC to relay fully 1) how it relates to GCPA and LTEMP goals and 2) what exact products are coming out of each, 3) why is an increase needed now.  
[10:37 AM] Erik S. (Unverified)
I like what someone (maybe Colleen) said about trying to look at monitoring where we can see what is necessary every year vs every other or every third year. 
[10:42 AM] Bill Persons (Unverified)
Agree Eric S.
[10:44 AM] Schultz, Andrew A
Just an FYI…We have internal GCMRC reviews, reconciliations, and document processing that cannot be bypassed.  Our internal deadline for a draft document is currently May 17…which gives us the week of the 20th to address the above.  
[10:44 AM] Shana Rapoport (External)
It may be helpful to have a spreadsheet that lists each project element (separated into sub elements if necessary w/ budgets allotted) and a check box for items such as compliance, need for determining experiment trigger, etc. to improve manager understanding of how budget elements are connected to goals.
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[10:54 AM] Schultz, Andrew A
Erik, Mark and I are happy to work with you (and all) on PI availability and meeting formation sooner than later if possible.  Thank you
 like 1
[10:54 AM] Billerbeck, Rob P
Good points Seth - I know I am going to spend some time today hunkering down and reading the propsals more -  particularly looking at the new projects. 
[10:56 AM] Bill Persons (Unverified)
re: All Day Meetrings: Perhaps we could have a Sediment session, a Fish session, a Cultural Resources session? Getting all of the PIs together on a single day is likely VERY difficult.
[10:56 AM] Cunningham, Colleen, OSE (Unverified)
Billerbeck, Rob P
Good points from Colleen - Maybe we need to read as a group the the key statements for each project (the first paragraph from the budget plan for each) and ask GCMRC to relay fully 1) how it relates to GCPA and LTEMP goals and 2) what exact products are coming out of each, 3) why is an increase nee…

Given the flat budget, there can't be increases without  major cuts elsewhere, especially since we are $4M over budget.

