AMWG River Trip Participant Responses to The Question of AMP Role and Success to Stakeholder Mission

Question - What is your organization’s role in the AMP and in what ways is the AMP meeting your organizations goals and objectives?  What is your definition of success for the AMP?  If the AMP is failing to meet your organizations goals and objectives, how could it do a better job?
Note - Not all comments were recorded because the discussion was in two sessions.  The first discussion was held when I didn’t have a notebook.

Nevada – There is a need for metrics to determine success.
Zuni – We need a vison for the future. Information should be inclusive for all interests.  We need a comprehensive outlook that puts it all together and more collaborative meetings would be helpful.
Wyoming – We need a way to quantify success by using metrics.
Grand Canyon Wildlands Council – We urge the AMWG to continue to move towards integrated ecosystem stewardship and modeling.  The goals are not well enough defined to be modeled.  We need clearly defined objectives for the goals because we don’t know if we are headed in the right direction or not.
Recreational Fishing – We need to take action on water temperatures and dissolved oxygen levels in the water below Glen Canyon Dam. We have been talking about the problem, but there has been no movement to solve the problem.
Hualapai – In the past Tribal voices have not been heard.  Meetings are presentation driven and there is little time for conversation.  The meetings are a forum for the people who are writing articles and books.  It seems like those presentations are for the benefit of the individual giving the presentation and not the group.  What does “sacred” mean and how many times do we have to have the discussion.  How many people listen to native views?  Scientific people in the Tribes are not included in discussions.  We work in silos.  A good example of inclusion is native TikTok, they utilize native languages.  An intertribal river trip would be helpful.  The Tribes are always here because all the lands were Tribal lands.  The AMP could do better at relationships, most of the time there are no native voices in the room. There needs to be better relationship building.  It would be helpful to do presentation to the Tribal youth and elders. Have meetings at Tribal centers. 
Recreational Fishing - The information is great in the meetings, but there is no time in the agenda for discussion.  There should be time at the end of the agenda for discussion.  Not all questions get answered.  It always seems rushed and too structured. Maybe it would be good to have a TWG or AMWG meeting in Peach Springs and do a Diamond Creek to Pearce Ferry River trip.  
Zuni -The Zuni would also be interested in hosting a meeting and would like to attend if Reclamation offered a tour of Glen Canyon Dam.
Navajo – Develop an understanding of how the Tribes can advocate for change.  Add more money to the budget so more people can attend.  We need to work together to be more collaborative and develop more clarity of the processes.  Need more clarity of how things work so the Tribes can more effectively participate.  We need more engagement with the local communities in Lees Ferry and Page.  We need to build community-based research, we should have a goal of using community-based participation models.  More Navajo people should be involved in the program and we should try to inspire young community members to get involved and take an active role.  For example, when the HFE decision came out, the reasons against the HFE were not presented, there was no balanced understanding of the decision.
Colorado – The AMWG needs to improve on communication.  They need to communicate the importance of experiments and the importance of resources.    We need to look at other adaptive management programs.  We also need to help the Lower Basin understand the Upper Basin.  People don’t know what is going on in other areas.
Utah – Information needs to be shared more effectively.  No one should be surprised by a press release; everyone should know it is coming and what is in it.

