e Outstanding GCMRC REQUEST:

- Copy of Slides from presentations
- 5/20: Have GCMRC update Adjustment within 10% based on:
- Where cuts can actually be made

- BAHG Comments during the 4/23 and 4/25 meetings, along with the written comments
in the TWG and BAHG Survey

- Incorporate LTEMP Goal Results from TWG/BAHG Surveys
- Include Experimental Fund Projects (as BAHG must still discuss BOR Initial Draft)
- GCMRC should identify what projects are eligible to/currently receive outside funding

- If possible, it would be helpful to receive information on who is funded by which projects,
and what % of their time goes to each project/program

- Permanent vs. term

- Compliance should site specific BA/BO/NHPA/LTEMP Environmental Commitments
requirement



* Further Conversations at BAHG (5/20 or 5/23 potential, will send out
scheduling poll)

o Survey Results (is the survey working?)

- BAHG to talk about split projects, use Craig’s spreadsheet



e Further Conversations at BAHG

. Science Advisors (Review Begins 5/28)

6/17 Presentation

. Engage Science Advisors more often in meetings

* Guidance for SA (GET COMMENTS TO JEREMY ASAP!!! Friday 5/17 at the latest)

Guidelines/Questions

1. The clarity and scientific quality of the proposal consistent with the goals established by the 2016 LTEMP Record
of Decision and the need to assess resource status and trends, the effects of experimental and management actions,
and potential other drivers and constraints.

o]

The feasibility of accomplishing the stated three-year goals and elements of each project.

3. The relative priorities and funding levels proposed for the different project elements included under each project
and opportunities to improve the cost effectiveness of each project given the need to reduce expenditures.

4, Contributions to the adaptive management of the resources and the experimental and management actions
prioritized in the 2016 LTEMP Record of Decision (as subsequently expanded to include other methods for
controlling invasive species).

5. The likely readiness of the project to undergo a comprehenskve review of its accomplishments and design after the
completion of the FY 2025-2027 work cycle.

6. Technical Merit: Any new technologies/ideas that could be incorporated.



BAHG Call

TWG Meeting
P> 12/11/2023

> 11/7/23

2023

GCMRC to prepare
annual report

People often on leave!

GCMRC/Rec. to meet with tribes and Federal Family for input and prepare TWP Initial Draft
DOI/Designee review/comment period

TWG/BAHG/SA review/comment period

GCMRC/Rec. to prepare TWP 2nd Draft

SA review comment period

BAHG reveiw comment period

GCMRC/Rec. prepare TWP 3rd Draft

TWG review comment period

GCMRC/Rec. prepare Final Draft

AMWG review/comment period

>

TWP 2nd Draft (full document) due to

BAHG Call - SA presentation
P-6/14/24
TWP 2nd Draft (full document) due to
> BAHG/SA/DOI/tribes
5/28/24 > TWP 3rd Draft due to TWG
6/27/24
TWP Final Draft due to
BAHG Call P AMWG
> TBD 8/7/24
binar AMWG
. > Meeting
TWG Meeting 8/21/24

P> internal
5/28/24
TWP Initial Draft due to TWG (BAHG/SA
» too)
4/2/24
Stakeholder Evaluation
> Forms Due
4/12/2024
Annual Report due to TWG
1/15/2024 > BAHG Call
4/16/2024
> TWG/AR Meeting BAHG Call BAHG Call
1/23/24 P> 2120724 3/5/24 p Banacall BAHG Call
4/23/2024 > 5/14/2024
BAHG Call BAHG Call AMWG Meeting BAHG Call
> 1/30/2024 > 2/28/24 TWP Initial Draft (collection of abstracts) 4/25/2024
2/13/2024 P P> due to DOI and Designee > AMWG We
BAHG Call BAHG Call BAHG Call 3/18/24 P TWG Meeting 5/15/24
> 2/6/2024 > 2/26/24 | 3/12/2024 4/10/24

10/19/23-1/15/24

e

12/6/2023- 3/17/2024
N 317724373124
_ 3/31/24-4/23/24
4/10/24-5/6/24
e
I

» 7/9-7/10/24

-5/22/24
5/6/2024-5/28/2024
5/22/24-6/5/24

[ 6/5/2024-7/10/2024

6/12/24-8/7/24

2024

[N sr7720-8121124



5/14/24: BAHG Call for BOR TWP
5/15/24: AMWG Webinar
5/17/24: 2" Draft due internally @ GCMRC
5/20 or 23?: BAHG Call?
5/28/24: 2nd Draft due to TWG/BAHG/SA
6/17/24: Science Advisors Presentation
* SA want some guidelines for what to focus on
 BAHG Call before or after SA call? (6/11 or 6/18)
6/25/24: TWP 3rd Draft Due
7/2: BAHG Recommendation to TWG (likely last week of June to have
time for review and additional discussion)
7/9/24: TWG Meeting and Recommendation to AMWG
8/7/24: TWP Final Draft due to AMWG
8/21/24: AMWG Meeting Recommendation
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