Call 1: Discussion on guidance, priorities, and areas of emphasis, 2/6/20
[bookmark: _GoBack]
Attendees: Craig Ellsworth, Seth Shanahan, Jakob Maase, Lee Traynham, Kirk Young, Heather Patno, Cliff Barrett, Eric S., Steve Wolff, John Jordan, Shane Capron, Craig McGinnis, Scott VanderKooi, Kim Dibble, Lucas Bair, Clay A., Joel Sankey, Emily P., Meredith H., Mike M., Jeff M., Helen Fairley, Ted Kennedy, Amy A., Ken Hyde, Ryan Mann, Clayton Palmer, Paul Harms,
BAHG Members MIA: Jan Balsom, Richard Begay, Charley Bulletts, Peter Bungart, Rob Billerbeck, Winkie Crook, Kurt Dongoske, Michelle Garrison, Brian Healy, Ken Hyde, Leslie James, Vineetha Kartha, Jessica Neuwerth, Theresa Pasqual, Bill Persons, Ben Reeder, Peggy Roefer, Larry Stevens, Jim Strogen, Mike Moran, Dave Rogowski, 

BAHG page on the wiki: http://gcdamp.com/index.php?title=GCDAMP_BAHG_Page
· Meeting dates, phone numbers, and webinar links	Comment by Craig: First call: guidance and priorities

First round: discuss broad ideas, how does work being proposed address LTEMP goals, BiOp cons measures, etc.

Yes have second round of meetings, keep first round of meetings short and big picture. Second round of calls will be more detailed and focused on proposals

Third round: briefing by the science advisors and work on recommendation for the TWG

Dates for the second round of calls might change pending schedules at GCMRC.
· Meeting notes
· Budget timeline
· Links to documents
 
Guidance
· FY18-20 Triennial Budget and Workplan: Chapter 2- Administrative History and Guidance That Informs This Work Plan 	Comment by Craig: Will this Chapter 2 section be updated in the next TWP? Yes, but it was intended to be more of an administrative history than guidance. But if there are inaccuracies in Chapter 2 please let Scott know. 
· Petty memo	Comment by Craig: Guidance will be taken from the Petty memo, LTEMP, and LTEMP ROD. Petty memo will be the higher level of guidance, points to LTEMP and the ROD.  
· Long Term Funding Uncertainty
· GCDAMP Triennial Budget and Workplan Protocol Paper (March 6, 2019)	Comment by Craig: This outlines the budget process.
 
Priorities and Areas of Emphasis
· LTEMP Record of Decision (ROD): (page 12- Sec 6.1.b. Priorities and Funding of the GCDAMP)	Comment by Craig: See this for how funding is prioritized.
· Objectives and Resource Goals of the LTEMP: (LTEMP FEIS Section 1.4, pages 1-10 to 1-12)
· LTEMP Science Plan
· LTEMP Experiments
· BiOp Conservation Measures
· LTEMP Programmatic Agreement (PA)	Comment by Craig: And include the Historic Preservation Plan (HPP)
· Knowledge Assessment status and trends, recommendations	Comment by Craig: Review recommendations in the 2017 and 2020 KA. Represent ideas generated by stakeholders and PIs that could be important to include in the TWP. 
 
Towards the end of the call, we will spend a couple of minutes talking about the format for the upcoming BAHG Resource calls scheduled for February 20, 25, and 28. The outline being provided by GCMRC leadership to each of the resource PI’s will be as follows: 
 PI review for Resource calls with the BAHG	Comment by Craig: Need to have a discussion on priorities with potentially less funding to put towards research and monitoring:
Time sequencing instead of cutting projects or scaling all projects back equally?
What are the really critical projects to do?
Overhead rates steady in the first year, increasing in the second and third year of the workplan.

Pre-meetings amongst stakeholders: ongoing coordination between the two parks, amongst the tribes, federal family meetings

Write in comments to GCMRC and Reclamation, will decide whether or not to share or not to share comments with the larger group.

Need to consider time for help from GCMRC on Interim Guidelines 2.0 and AMP Metrics included in the workplan? Look for future guidance from DOI.

· Identify for each LTEMP resource:
· Lead researcher: 
· Review of the 2018-20 TWP
· How is work being done helping us meet:
· Resource goals as described in LTEMP
· Guidance from DOI in the 2019 Petty memo 
· BO Conservation Measures or PA requirements 
· LTEMP experimentation
· From both a PI and/or a stakeholder perspective:
· What data has been collected?
· What needs to continue? 
· What could be added? 
· What could we do less of?
· Describe the Status and Trends for the resource from the 2019 (or 2017) Knowledge Assessment
· Identify any Knowledge Assessment recommendations
· Describe how this data might be used to adaptively manage the CRE
 

